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This is UNEVALUATED Information|

THE SOURCE EVALUATIONS 'IN THIS REPORT ARE DEFINITIVE. 25X
' THE APPRAISAL OF CONTENT IS TENTATIVE, '
(FOR KEY SEE REVERSE)

1. The Silon Natiocnal Enterprise at FPlena nad Luzniei /49RIN-1442E/ wes subordinate
to the Central Administration for Artificlel Fibre Production (Hlevnl sprave —
umela vlakna), a department of the Ministry of Chemical Industry. It produced
a Czechoslovaek artificiel fibre ‘called silon. The chemicsdl structure of silon
1s similar to that of the German perlon, bubt its production differs from that of
perlon in certein technical details, -

2, Rgsearch.on this polyamide fibre was begun by the Bata Works in Zlin (now Gottwaldov) .
LAI12N =117/, during World War II under the supervision of Dr, (fnu) Wichtera, Eng,
(fnu) Novotny, and Eng, (fnu) Prochasks, who towards the end of the war succeeded
in laboratory preduction of this fibre and gave it the name of winop., After the
war several ardent Communists made their way into this group of scientists, Among
the Cormunists was Eng, (fnu) Moravec who by his behevior disgusted the three
original scientists, all of them non-Communiste, to such a degree that they preferred
to leave the Bata concern, MNoravec, who assumed leadership in research on the
fibre, did not modify ite chemlcal composition, but developed & continuous pely-
merization process and designed the laboratory egquipment necessary for this purpose.
The first fibre to be produced by the new method came out in 1946 and received
the name of silon. The Communists started a big propegande cempaign boasting
that they had invented an artificiel fibre better thean Dupont's nylon. Govern=—
mental circles became very interested in ite production and the Bata Works in Z1in
were ordered to set up a rather large silon pilot plant, Dr, Ivan Holy, who was
at that time General Menager of the Bate concern, essigned this task to the manager of
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‘the Bata Machinery Depavtmént, Ing. (fnu) SKRABAL, the managér 6f

- the Bata Textlle Department, Ing. (fnu) HAJEK, and’ the manager of

the Kovosvlt National Enterpiise (a machinery plant) at Sezimovo
Usti“zﬁQQSN;lﬂha§7}”Ing,”Jpsef STEPAN. It was décided that the pilot
plaﬁﬁ"éhduld”beiéréched'in‘ﬁhe‘immediate”vicinity‘df‘KovOSvitg'thié“
“meéasireé wag to ensure'coopération_of'KOvosVit’in équipping the silon .,
-plant with machinery and to impirove the opportunlty for soeisl
conitacts of ‘the --- chiefly male ~-- Kovosvig employées, ag8 the new
plant was to employ mainly women. LIng;'SKRABAL requested me (I was’
aﬁ“fhétftimé”5ead”ofvﬁhe>Svit Deslpfing: Depdrtment in Gottwaldov) to
make all necegsary plans for the machinery of the new plant.

3. -Preparatery construction work was begun in 1947. The construction of
thé production hall was started in 1948, and by the end of 1950 one-
third of ‘the hall was entirely completed, and the brickwork of the
other two-thirds was finished, The -necessary equipment was supplosx 1
from Z1in; trial production was launched in January 1951, 'The
remaining two-thirds of the hall were gradually completed and
equipped, 'and full production could be started in mid-1952. i

] equipment 1s being supplemented currently. All the equip-
ment of the Silen Plant was entirely new; 1t was delivered by the
following enterprises; } S

25X1

‘&, 8vit, National Enterprise, Gottwalddv --- polymerization chambers;

o b4,;Koveavit;:Natiqnal Enterprise, Sezimovo Usti -~ chamber-carrylng
' ‘ bridgés'an&”gearing of pumps for continuous polymerization;

'qg‘-Zbrbdovka,‘Naﬁional Enterprise, Brno === spinning gear pumps;

d. 8vit, Natlonal Enterprise, Uhersky Briod /Bo0aN«17 308 mes ing
o maahines; . ) el A ‘
e. Kovosvit, National Enterprise, Zrue nad Sazavou [BoLUN-1506E7 ———
Filters;
f. Communalized Enterprises of Kolin [BO0N=1512E7 ~-- wlutriaion
machines; ‘ :

'8+ Machinery Works (formerly ZA#) at Opocno /B016N-160TET —--
twisting machinerysrm ‘ m&f ‘ ZH 'J7

hy - Schicht, Usti mad Lahem. /BO4ON-1402E7 --~ air-conditioning e
- spparatas; o

1. 3vit, National Enterprise, Svit (formerly Batizovce) [ﬁQOSN;
2012E7. ,

ﬂ,‘-The-fmllowimg‘main‘seetions of the plant were participating in silon.
production; ‘e diluting shop, a polymerization hall (where polymeriza-
,tiongchamhers'are.installed?, a spilnning shop, a twisting shop, an
- Celatriationshep,and a coning shop. The Silon Plant also had a chemical
- and textile laboratory, a research and operational laboratory, an
~ experimental workshop, 2 designing depariment, and a pilot knitting:
shop of its own. . )

5. Until mid-1952, about 25 metric tons of silon per month were produced.,!
This output has been raised to 42 metric tons per month esince July 1952,
Thin yarn was delivered mainly to hosie factories_at Varnsdorf
[3055N—1&31§7,}Gottwaldov,.and Chrudim /U957TN~-1548E7; thicker materials
were used for reinforcing stockings and were delivered malnly to .
‘hoslery factories at Trebic /B913N-1553E/, A number of emall hosiery
factories made use of materigls of inferior quality. €lip was shipped,
gmong other places, ‘to. felt factories at Mimnnlé%OSQN-144 §7. Very
thick items were earmarked for unidentified mil tary purposes. In
July 1952 ‘the 8ilon Plant was ordered to produce yarns.of 120 and
,aﬁﬂ‘dﬂniery'whieh most probably will be used in produstion of tire

‘eords. ‘
‘ 8ECRET
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6. -The Czechoslovak machine industry was very ifiterested in silon
refuse, and sincé the Spring of 1952 almost all the silon refiise went .
to this Industry. “Thé-machine industry stipulated that the matérlal
be délivered in the form of flakés., The machine industry processed
these flakés, probably using them as an ersatz material For metal —--
‘8hlefly bronze w~#-~ fillings of bearings. In the first half of 1952
the Minlstry of Héavy Machinery (Ministerstvo tezkeho &troJirenstvi)
7 unéXpéctedly 'Békzed one-third of the caprolactam output of the
© Chefiledal Plant at Zillina /B913N=1844E/, "As this fact had not heen
Toreseen in the productlon plan, the Silon Plant was compelled, to
réstilet. pvoduction temporarily as a result of the shortage ofrth1§447
:feaw''zfaa1;"@:‘@‘1"@;1:T | ] b5x1

T. Untll the Spring of 1952 the Czechoslovak phonograph industry had been
an Important consumer of silon refuse, because silom iz an ideal
material for phonograph reeords. Such records, however, were most L
probably destined for export, Judging by the fact that records. 25X1
available on the domestic market were of very poor guality. .

8, 81lon was also successfully used in making strings and artifieial.
horgehair for various purposes. The research institute of Svit,
Ratlional Enferprise, at Gottwaldow set up a small experimental shop
which made silom-strings and artifieial horsehair by extrusion 5
through a nozzle-llke calibrated steel wire. This new method brought
far better results than that applied by an experimental shop at R
Zilins, where these items were produced by stretching between rolls.:

It wag intended tc move e 8y experimental ah Prom Gogtwaldov
$o Plana madw%%ghicif

9« Production of artificial polyamide fibres was to be resumed at -
o Jelenia Gora /DOSAN®1544E/ in Poland.  Ing. MORAVEC of Gottualdov
visitved Jelenfa Gora in T951 to establish cooperation with the Poles;
. There were no results of this visit, however, so far as the Silon’
Plant was concernmed, . In the 8pring of 1952, Pollsh experts paild -a
- visit to the 8vit Plant at Gottwaldov; some Czechoslovak experts were
te go to Polend to repay this visit but wp to July 1952 this trip.had
not taken place, A polymerization chamber and a spinning-and-
stretching machine vwere put at the Poles' disposal so thet they
could produce Czechoslovak silon. Most prokably, however, the ?g&ﬁa
- Will)/keep to the Production principle of Germen perlon, which the
@ermams used to make at Jelenia Gora, Although the Russianz had .
moved thls factory te an unknown place in the USSR, & small. part of
~ - 1ts_equipment wde left at the spot. The ‘Russians must have moved =
‘ te,Ruasi&,the;German working staff of the factory, since Czechoslovaldis
now imports from the USSR solid caprolactem, which] = |the °
Russians would be unable to produce without the help of German experts,

25X1

10, 1% was decided at the beginning of 1952 to increase the output of

: polyeamide fibres to 2,000 metriec tons per year. Inasmuch as the .

Bllon Plant had always been & pilot plant and lts equipment had nob '
een tried out sffficlently, the Ninistry of the Chemical Industry

took up negotiations with the USSR with the aim of establlshing in:
Czechoslovakla a new plant for production of kapron (the Russian name -
for perlon) along Russian lines., On the invitation of the Czechoslovak
‘government; about six Russlan experts, representatives of ‘seversl o
industrial,branche% came to Czechoslovakia for a month's stay in

~May 1952 ‘and paid a vislt of several days to the 8ilon Plant. They
were very shabblly dressed and gave a poor personal impression., . The
.Soviets raised obJectiohs to the original intention of the Czechogleovek
sauthorities to build a. kapron factery in the immediate nelghborhood

of the Silon Plant., The Soviet experts-decided that for strategic :
reasons the new.plant -should be bullt in the eastern part of Czechos-

- loyalcia gt Humenne émsﬁn—alsz»g? The' Chemopro Jekt National Enter-
PJI% ag given instructions to work oft the plans on the basis of’
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Plans to' bé furn'shed by the Soviets. Gne of the designers from the
Sllon Plént, Rudolf BUCHVALDEK, wis transferred to Chemoprojekt to |
act as an intermedistor between this firm and the Soviet authorltles.
During their visit to the Silon Plant, the Soviet representatives -
‘Proved to be very interested in silen production aid demarided copies.
of"all praductlon plens and méthods. - head of the Development aidl
“Déiigﬁiﬂg¢ﬂeﬁqftmaht{wf]#eqﬁ'gted them 40 glve the Silon Plant a - 25X1
chanceé to learn something frgm.SQviet'experienceo The leader of th
Soviet delagation 80% very excited stating that 1P that were done .
Shere would be ro safeguerd against Soviet.designs and plans falling . )
into Western hands, [ |later reprimanded by the plant manager for 25X
gered the fri relations between Czechoslovakia and 25X1

having. endan
the USSR

D - - |
11, The 8ilon Plant had abouk 600 . employees; one-sixth of them worked in

‘ white ¢ollar Jobs, the rest in production. - About 400 of the employees
. Wére women. Gross weekly weges and salaries amounted to the

* following approximate sUmMS:

let’m&g@rncynqm?w L T T S S ~003,500Kcs

‘Chief of operations . © % 9.0 6 € 0 4 & b a2 o s & 3,000 Kes
Chief of Techrical Development Dept., B o

‘ (vedouol vyBtATDY) & v v o .s o o o o 4 o & « s + 2;300 Kes-

o Cadre office ehl@f‘l L T e 2)300 Kcs .
i Chief aseountent T T T T AP Y ¢ o+ o a4 23500 Kos
i Chief ‘of the Designing Depavtment . , . o . .. . & « » 2,200 Kos
y -Ohlel 'aflab@\”&'hgriﬁa R R N T T T T e, 29200 #05
r Nachine operators in experimental SHOP . v o s ¢ 0 o - 1,800 Kes
Halnbenance MOl o « « u v o o o0 o o o o s o 0 o oo 1,800 Kes

. MaXe
PR . « 1,500 Kes
“ 8 & 8w R e a8 & e !1‘100 Kes’

o aver,
Spiding EIE ™ PP 4 G0 & 4 0 B a b o uo,.l,QOO Kes
Blut iy omechine opersbors. . . ., , . o o o o . 900+1,000 Kos
-Twisting mschine operators (womeri) , , . * 5 0 o a « o . TO0O Keos

Shop foremen i a:y .4 4.6 4 4 ,
HONRE, cabegoriens of olerks . . , .

®
L3
*>

‘o
g
L]
L4

Wages and salaries conld be Ineressed by so-called premiums which were

‘awardad‘fbr'outmtanding labor effleiency or high quality of products;

- this ssheme, however, which was iuntroduced at the beginning of 1952,
was 8tlll running on & trial basie. Diffieulties in ite operation
Wwere mainly csused by the faot that esch department worked as an
.independent wnit, S8ince premiums eould be granted to Individuals only,
‘the fair awarding and distribution of premiums was very difficult,

212+ Labor morale WaR Very noor; employees did not work more than wae

necessary to-earn thelr wages. AS & result of this attitude, the - .
plant met the targets: by only 60% in the Spring of 1952, The bank;’
once in March 1952 and a scécond time in June 1952; refused to grant -
ocredits for the payment of wages and salariea, In Merch, represénta-
tives of ‘the 3ilen Plant had to settle the matter with the Ministry
of Chemical Imdustry, and in June they were even compelled to address
themselves to Prime Minister Antonln ZAPOTOCKY. As & consequence of
these troubles the quantitative targets for sllon: predustion had to
,be .reduced, a measure which was Justified by the fact that the plant
was still in a stage of pllot produetion, 8ilon output continued to
occupy the last but one place in the competition of the Ozechoslovek
-artificial fiber industry.

13. Cases of sabotage cosurred.in the plant from time to time, In early
June 1952, the motor of the washing-water eirculation system was put-
out of operation by beling wnsoerewed from its foundabtion., At the end

- of the. same month a sorew-nut was thrown between .the blades of a pump
of this: system, In both cases the sulprits could not be dlscovered..
vgnygfrgguently_railn:QQ,agcprr@d in the: twisting machinery; although
this machinery wag of & new type, 8¢ that suffisient experilience .in
‘1t8 operation lsd not yet been acquired, it was obvious that the
fallures were. cauzed parposely. : : )
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" The Silon Plant had a plant militia .of its own comsisting of about 30
men, who recelved training at regular intervals. They were armed with rifles

which were stored -in the gatekeeper’'s room.

Following 1is an incomplete list of Silon Plant employeest®

Jaroslav DOLEZAL: Plant mansger ' 25X1
25X1
Emil NEMEC: Former chief of operations 25X1
25X1:

.The plant manager, DOLEZAL, charged him with having marred higher production
efficiency and with having intended to prove, thereby, the incompetence of the
manager because he was a man from the "workers' cadres" (delnicky reditel). The
Communist Partyy too, was unsatisfied with NEMEC's activities, chardéng him with
having opposed the hiring of certain relieble Communiste (e.g. FRIDRICH, ROKOS, and
DREVO ) who until then had been working at the Kovosvit Plant. The Coumu.mist
Party Secretariat recommended their transfer to the Silon Plant because the
Party wanted them to form Party Cadres there. NEMEC criticized their not being
experts and insisted that the plant's primary need was for a skilled labor
force. Despite his objections all these men were hired. After dismissal from
this post, NEMEC assumed a Jjob at the Artificial Fibres Research Insti‘bute in

the Svit National Enterprise at - Svit. L
Alois DANEK: | appointed 25X1
chief of operations after NEMEC's discharge. | _ 25X1
\ | 25X1
(fnu) FRIDRICH: -Cadre Officer| ‘ 25X 1
\ 25X1
Rudolf ROKOS: Security Officer ' ' 25X1
25X1
(fnu) DREVO: . Chairman of the Employees' Council 25X1
25X1
]
(fnu) NOVAK: .Chairman of the Communist -Party plant organization] 25)(1%
20X1-
Bohuslav NOVAK: Chief of the spinning department| 25X1
] 25X1
Jaroslav KASPAR: Chief of the experimental shop: ' 25X1-
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Stanislav TOMECKA: Chief of the experimental spinning shop., - 25X1

Josef KOLAR: Chilef accountant. )
Ing. (fnu) CHALUPSKY: Chief of the chemical laboratories. | asx

| 25X1

(fnu) BABORSKY: e mid-July 1952, chilef of the designing depart- 25X1
ment. '

Ing. (fnu) DOKTOR: Chief of the purchase department.

25X1
i?%%%§:¥?LASEK: Chlef of the maintenance service. 25X1
(fnu) VILDMANN: Chief of the wage department. | 25X1
(fnu) LUDBA: Apprentice education officer. | 25X1
(fnu) KARASKOVA: Female clerk of the personnel department. | = | 25X1
(fnu) HUETTEL:‘ Plaﬁ@iﬁéhr clerk of the construction department. 25X1
(fnu) CHAREK: Clerk of the planning department) 25X1
(fnu) DANKOVA: Wife of Alols DANEK, eclerk of the personnel department, 25X1
| | | 25X1
:%%%%%:%%%ﬁATOVA: Female clerk of the cash department::::::::::] 25X1
‘Ing, (fru) NIEDERLE: Chemist in the .chamical 1abdrator1ea‘ | 25X1
(fnu) CHALUPSKA: Wife of Ing. CHALUPSKY, aid in the chemical 25X1
laboratories, # ' ,
Technical clerks in the designing department: .
(fnu) KETTNER: ‘ 25X1
-« (fnu) CERMAK: | | : 25X1
(fru) BLUMENTRITTOVA: Female cler% | §g§1
(fnu) VESELY| '
(ﬁm)HﬂmK:
“ffnu) MOSNA:
Karel DVORAK:
(fnu) DANA:
(fnu) BISKO:
(fnu) HAVLICEK: | 25X1

(fnu) .SINKORA
(fnu) BLAZEK
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Severtl names of plain workers. Sk

Jakub SEDLACEK: Twisting machines maintenance workexj | 25X1
(fnu) KOHOUTEK: Pumps naintena.nce worker. '

(£nu) KARASEK: Worker employed at the ‘spinning departmntz 25X1
. 25X1
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